ﬁ Peguis First Nation Treaty Land Entitlement

Structure for Implementation — Functions and Responsibilities

P
-

Peguis First Nation Trust
(Two Trustee Functions)

Land Selection Advisory
Committee

7 Committee members
* 5 Peguis members appointed from
on and off reserve
* 2 appointed by Chief & Council

* Define land selection and purchase plan
* Recommend Crown land selections 1o
Council

DECISION MAKING

* Monitor and approve implementation
budget

= Approve identified land selections and
purchases

= Approve Community Purposes funding
amounts between 330,000 and $150,000

Land Purchase Committee

3 Committee members
» | Councillor, Claims Portfolio
= | Implementation Manager
* Sraff Legal Advisor

* Review recommended land purchases

* Recommend Council Resolutions
requesting Reserve creation

* Monitor implementation of TLE
seltlement

* Report on progress to Council and
members

* Designated representative sits on Peguois
Implementation Commitiee

IMPLEMENTATION MANAGEMENT

= | Implementation Manager
* [ Assisiant

* Identify suitable private and Crown land

» Confirm selections of identified land

* Negotiate and recommend purchase of
private land

* Prepare and submit proposals for
additions to reserves

* Monitor and report to Council and
members on selections, purchases, and
reserve creation

FINANCIAL MANAGEMENT

7 F.M. trustees
* 5 Peguis members elected from on and off reserve
» 2 (@ccountant, lawyer or corporate trustee ) appointed by
Chief & Council
* chairperson selecred by the triustees

* Determine investment philosophy

* Hire an invesiment manager

+ Make investment decisions

*» Dispense funding for land purchases and implementation
+ Dispense approved Community Purposes funding

* Prepare regular oral and written reports

* Provide annual audit to the membership

COMMUNITY PURPOSES FUNDING

5 C. P trustees
* 5 Peguis members elected from on and off reserve
* chairperson selected by the irustees

* Define Community Purposes projects for use of federal payment only
(55.000,000)

* Determine funding criteria

» Approve Community Purposes Tunding up to $30,000

* Recommend Community Purposes funding amounts between 550,000
and $150,000 to Chiel and Council for approval

* Recommend Community Purposes funding amounts over $150,000
1o the membership for approval

* Prepare regular oral and writlen reports




