RED: CRITICAL STAGE

Hours of Operation 24/7

Evacuation Order given: Full or Partial
Evacuee Coordinator and Assistants hired
Establish Evacuation Centre
May need extra transportation for evacuees
Contact additional personal
Re: specific needs, equipment
Consult/Contact other Communities, First Nations
Re: Any possible read closures
Increased meetings to twice a day
Increase gauge measurement readings
Home/ Property inspections
Prioritize removal of stranded evacuees
Increase in staff
- Hiring’s are from surrounding communities which are priority
Direct all effected departments to implement their evacuation plans
For safety reasons any or all flood proof work may/will be stopped during night where
roads/driveways are compromised

The following are constant:

-Update/Review/Revise current Emergency Operations Centre Policy/Procedures

-Contact/Consult Finance Team

-Band and/or Flood

-Establish/follow budgets

-Contact/Consult Project Manager and/or Emergency Coordinator

-Contact/Consult Security Director and/or RCMP

-Contact/Consult with Health

Re: Priority list of evacuees

-Contact/Consult Education

Re: Graduates as priority

-Contact/Consult Media Officials

-Contact/Consult with Safety Officer

-Contact/Consult Chief/Council, MANFF, and AANDC

-Contact/Consult RED CROSS/Humane Society



