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Message from the Board of 
Directors 
 
Aaniin, Boozhoo, Tansi, 
 
On behalf of the Board of Directors of Peguis Child and Family Services, we are 
pleased to present the 2018-2019 Annual Report. The report provides an overview 
of Agency activities. 
 
The Board of Directors will continue to provide leadership, direction, guidance and 
support to the Agency utilizing Peguis Child and Family Service’s Governance 
Polices. 
 

There have been many exciting activities; however, the Board is pleased to report 80% of children in care are in 
kinship placements. Thus, the Agency continues to focus on increasing culturally appropriate programming within 
the Family Enhancement Program and partnered with the Sun Lodge Village to increase and develop culturally 
based services. A documentary is available for the public and most importantly Agency federal funders at 
peguisfirstnation.ca or peguiscfs.ca.  
 
On behalf of the Board of Directors I would like to thank all the employees for their dedication and commitment to 
the Agency’s mission and vision. We would also like to thank our funding partners; Indigenous Sevices Canada, the 
Province of Manitoba and Southern First Nations Network of Care. 
We would like to thank all our collaterals that include community services, kinship/foster parents and those that 
work for the betterment of our children and families. 
 
Miigwetch, 
 
Louise McCorrister 
Board Chair 
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Board of Directors 
 
Peguis Child and Family Services Board of Directors are 
appointed by Chief and Council. The Board of Directors are 
Louise McCorrister (Board Chair), Winnie Bair, Oliver 
Cameron, Sharon Mann, and Irene Madison. 

The Board of Directors consists of community members 
that are representatives of the community which they serve. 
Their primary role is to develop a vision that is based on 
community values and beliefs to guide service delivery. 

  
The Board of Directors continues to operate under the governance policies approved July 3rd, 2009. Activities of 
the Board of Directors include the following four components:  
• Board Conduct and Process  
• Monitoring organizational performance; Agency Results (Board Vision) 
• Monitoring Executive Performance; Executive Director Limitations 
• Monitoring Board; Executive Director Relationship 
 
The Board of Directors meets on a monthly basis and/or as needed. They also attend all Agency functions such as 
the Child in Care Picnic, Child in Care Christmas Luncheon, Annual Joint Staff Meeting, and Staff Professional 
Development. Key activities are as follows: 
• Board received and reviewed 16 Board Policy Reports 
• Appointment of auditor, receiving and accepting the 2015 Annual Audit 
• Participating in Board Training 
• Review and revise Board policies as required 
• Complete Board Self-Assessments 
• Review By-Laws 
• Annual Evaluation of Executive Director 
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Message from the Executive 
Director 
 
Aaniin, Boozhoo, Tansi, 
 
On behalf of Peguis Child and Family Services, the Board of Directors, and 
dedicated staff, I am pleased to present the Annual General Report; April 1, 2018 
to March 31, 2019. This report provides an overview of programs and services 
rendered. It gives the Agency an opportunity to report on activities, 
accomplishments and future goals. 
 

 
The Agency’s vision of success is a community where each and every person is strong, healthy, empowered and 
engaged, thereby enjoying an enhanced quality of life. This is a vision shared by our community and it is in 
alignment with our commitment to build positive outcomes for our community.  
 
 
There continues to be success within the Family Enhancement Program as illustrated within this report. The large 
number of cultural teachings and programming we have available is a very important aspect to healing that 
essentially prevents children from coming into care.  
 
For this reporting year, the Agency is pleased to report Six (6) Community Engagements of sharing with elders our 
history of colonization and how it has impacted where we are as a people today. The focus of these engagements 
was to explore further where we want to be in the future with our children, youth and families as a community. 
There were appropriately 619 community members that took part in the Community Engagement sessions.  
 
On behalf of the Agency, we thank our parents, grandparents, extended family member’s, foster parents, board 
members, educators, R.C.M.P, collaterals and our community at large for supporting our children and families. 
 
Miigwetch, 
 
Clemene Hornbrook BSW, RSW 
 Executive Director 
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Photos of Agency Advocacy 

 

SCO & SFNNC Meeting With 
Executive Directors 
Re: Block Funding 

Welcoming Grandparents 

Provincial Legislation 
Announcement 

Re: Customary Care  

 

Emergency Child Welfare 
Meeting in Ottawa 

Peguis Hosts Southern 
Directors Meeting With  

Cindy Blackstock 

Provincial Legislation 
Announcement 

Re: Customary Care  
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April 2018 

Children’s Special 
Allowance Statement of 

Claim 
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Organizational History 
Peguis was integrated with Anishinaabe Child and Family Services from 1980 to 1987. In 1987 the Communities of 
Fisher River, Jackhead, Dakota Tipi and Peguis became mandated as Intertribal Child and Family Services. This 
came after years of negotiations between Federal and Provincial governments and Chief and Council. Peguis Child 
and Family Services Board of Directors proceeded to become an autonomous Agency. On April 1, 1999 Peguis 
Child and Family Services was mandated as an Agency under the Child and Family Services Act of Manitoba. 

Governance 

♦ Mission Statement 
♦ Our mission is to provide child protection and family services to Peguis First Nation membership and to all 

other nations that may request our services. 

♦ Goal 
♦ The goal of the Agency is to establish a credible First Nations Child Welfare Agency which maintains and 

strengthens the family unit and recognizes the importance of the child's cultural heritage, identity and sense 
of belonging to their families and community as a whole. 

♦ Objective 
♦ The objective of Peguis Child and Family Services is to provide competent and supportive services to 

families and their children, including members of our community on and off-reserve, and those families that 
choose Peguis Child and Family Services as their service provider. 

♦ Vision 
♦ Our vision of success is a community where each and every person is strong, healthy, empowered and 

engaged enjoying an enhanced quality of life. 
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Message from DIA Service 
Manager/Abuse Coordinator 
 
Aaniin, Boozhoo, Tansi, 

My name is Tammy Valen.  I am treaty to Dauphin River First Nation and I’ve 
been employed with Peguis Child and Family Services (Peguis CFS) since July 2012.  
I currently hold positions both of DIA Service Manager/Abuse Coordinator.  

 
The team I supervise in the Designated Intake Agency Area is: 

• Jesse Cochrane Afterhours Worker 
• Fred Gagarin Auxiliary Family Service Worker (both Offices) 
• Ashleigh Williams  Agency Abuse Investigator 
• Ronald Wilson Intake/ SDM Assessment Worker 
• Alice Bear  CFSIS Clerk 
• Victoria Cochrane CFSIS Clerk (on leave) 

As DIA Service Manager I oversee all aspects of Designated Intake Services provided by the Agency. The 
Designated Intake Agency (DIA) for Peguis First Nation and surrounding rural areas is mandated to handle: 

• Child and Family Service Intake Services (or first point of contact)  
• 24/7 Child and Family Emergency Response Services (After-Hours) 
• Child and Family Strength and Needs Assessment Services   
• Child Abuse Investigation Services  

As the Abuse Coordinator I also chair Peguis CFS Child Abuse Committee, my primary responsibility is to review 
all Child Abuse Investigations and to maintain the best interest of children. Each representative of the DIA Service 
Team plays a valuable role into the success of the DIA program, for this I am grateful for everyone’s dedicated and 
tireless commitment to the children and families of Peguis First Nation.  

I would like to express gratitude and respect for my team, members of Peguis CFS Child Abuse Committee and to 
our Agency collaterals for their outstanding work and commitment to the safety, security and well-being of both 
families and children of our community.  

I respectfully submit the following report of Peguis CFS, Designated Intake Agency Services for the reporting 
period April 1, 2018 - March 31, 2019. 
 
Tammy Valen 
DIA Service Manager 
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PCFS Designated Intake Agency Area #10 

 



 

12 

Designated Intake Agency (DIA)  
Introduction: 
Every region in Manitoba has a Designated Intake Agency (DIA) that is assigned the responsibility for provision of 
intake and emergency services on behalf of four CFS Authorities. 

As a designated Intake Agency (DIA), Peguis Child and Family Services (Peguis CFS) is mandated to handle Child 
and Family Services intake and emergency services within Peguis First Nation and surrounding rural areas.  

As a Designated Intake and Emergency Service Agency, Peguis CFS is responsible for: 

♦ Providing intake and emergency services 24 hours a day 
♦ Responding to all referrals or request for services on a timely basis 
♦ Determining whether a child is or might be in need of protection and, if so, taking appropriate action to 

ensure the protection of the child 
♦ Investigating reports that a child is or might be in need of protection, including investigating allegations of 

abuse 
♦ Apprehending a child in need of protection and taking the child to, or leaving the child in a place of safety 
♦ Providing crisis stabilization services to ensure the safety and well-being of a child 
♦ Determining if Child and Family Services are required on an ongoing basis and if ongoing services are 

required, transferring the files for service to an appropriate CFS Authority 

Peguis CFS, Designated Intake Agency (DIA) programs and services include: 

1. DIA – Intake and After-Hours Program  
2. DIA – SDM Assessment Program  
3. DIA – Child Abuse Investigation Program 

Overview of Peguis CFS, Designated Intake Agency Services for the reporting period of  
April 1, 2018- March 31, 2019: 

♦ Individual Telephone Enquiries Answered:                                                                                 39,453 
♦ Intake and After-Hours Requests for Service Responded:                                                             

1,361 
♦ Intake Assessment Completed:                                                                                                           422 
♦ SDM Comprehensive Family Assessments Conducted:                                                                      11 
♦ Reports of Physical, Sexual and Emotional abuse assessed and forwarded for investigation:      139 



13 

1. DIA – Intake and After-Hours Program Overview: 
Intake is the first point of contact on all referrals, including new and existing cases. At this preliminary stage of 
contact with the child and his or her family the Agency conducts an assessment and determines what if any further 
services or interventions are required. 

Provincial Child and Family Services standards pertaining to Intake Services require that all referrals be responded 
to in an immediate manner if a child is considered to be at risk. A function related to completing intakes includes 
assessment of the risk to children and to the development of a plan that will ensure the continued safety of children. 

Outside regular business hours (9:00AM-5:00PM) intake is delivered by After-Hours Services. After-Hours Services 
are delivered through a network of qualified on-call workers and supervisors who ensure that the Intake and 
Emergency Services are available to the community and surrounding rural areas on a 24 hour per day, 7 days a week 
schedule. The Agency phone lines are redirected to After-Hours workers outside regular operation hours. 

 
Overview of Peguis CFS, DIA – Intake and After-Hours Program for the reporting period 
 April 1, 2018 – March 31, 2019: 

♦ Individual Telephone Enquiries Answered:                                                                                 39,453 
♦ Intake and After-Hours Requests for Service Responded:                                                            1,361 
♦ CFSIS/IM Incident Intake Assessment Completed:                                                                        422 

 

Telephone Inquiries Answered* 
Referrals to Intake/Case Back-Up Calls 2,647 
Foster Care Enquiries 2,771 
Enquiries on Existing Cases 19,287 
Family Enhancement Enquiries 751 
Management Enquiries** 12,287 
Other   1,718 
Grand Total  39,461 
*Peguis CFS, Telephone Statistics April 1, 2019 – March 31, 2019 
**General Finance Inquiries, Management Inquiries, Administration Inquiries 

Intake and After-Hours Requests for Service Responded* 
Intake 715 
After-Hours 646 
Grand Total:  1,361 
*Peguis CFS, Intake/After-Hours Call Record April 1, 2018-March 31, 2019 
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Intake and After-Hours Program completed CFSIS/IM Incident Intake 
Assessment 422 referrals* 

CFSIS/IM Incident Intake Assessments: Breakdown of Issues of Concern 
include**: 
After-Hours Requests – Other CFS Agency  18 
After-Hours Requests – Peguis CFS 98 
After-Hours Request – Non-CFS Agency 23 
Birth Alert/Notice of Maternity 4 
Child Afraid to Return Home 3 
Child Exploitation 0
Conduct of a Child (Child over 12 beyond Parent’s control)  24 
Conduct of a Parent/Caregiver (Parental capacity unknown) 58 
Report of Child Death 0 
Expectant Parent Services 1 
Child Neglect Medical (Physical Health Issue of Child – Caregiver requires support) 3 
Mental Health – Child (Child Displaying suicidal ideation)                7 
Mental Health – Parent/Caregiver (Parent Displaying suicidal ideation) 1 
Missing Child (Missing Child not in care) 13 
Child Neglect 0 
Non-Child Welfare Matter (Information Request)                 1 
Parent/Caregiver – Child Conflict (No Physical Interactions) 4 
Report of Physical/Sexual/Emotional Abuse*** 15 
Child Supervision Issues (Caregiver No Longer Willing to Provide Care)              4 
Voluntary Request for Services (Request for Essential Services – Emergency Groceries) 60 
Other****(Child Welfare Information Only) 292 
Total Issues Assessed 629 

* CFSIS/IM Report INTK016 
** CFSIS/IM Report INTK008 & CFSIS/IM Report INTK012 Note: Some referrals may include more than one Issue of Concern. 
***Including previously recorded maltreatment 
****“Other” Include but not limited to: Emergency Assistance, Courtesy Service, Consultation, Custody Disputes, Information Gathering, Legal Services.  
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CFSIS/IM Incident Intake Assessment Type* 
Incident on Existing Peguis CFS Case 61.1% 
Incident on Other Agency’s Case 10.8% 
New Referral 28.1% 
*CFSIS/IM Report INTK009 

 

Overview of CFSIS/IM Incident Intake Assessment Conclusion* 
1 Day  16.2% 
Under 7 Days 34.9%
Under 14 Days 45.9%
Under 30 Days 67.7%
Under 60 Days 84.7%
Under 120 Days** 93.0%
*CFSIS/IM Report ONTK009 
**Abuse related Intakes may remain open for extensive periods of time awaiting outcome of the Criminal Investigation/Court 
Proceedings  

New Referral:
28.1%

Incident on 
Other Agency's 

Case:
10.8%

Incident on 
Existing Peguis 

CFS Case:
61.1%

Intake Type
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2. DIA – SDM Assessment Program 
The purpose of the SDM Assessment Program is to conduct a comprehensive Family Assessment utilizing 
Structured Decision Making (SDM) tools during the initial intake process in an effort to determine if further child 
and family services are required.  

Structured Decision Making (SDM) is an approach to child protection services that uses clearly defined and 
consistently applied decision-making criteria for screening for investigation, determining response priority, 
identifying immediate threatened harm and estimating the risk of future abuse and neglect. During the assessment 
process, family needs and strengths are identified and considered in developing a case plan.   

The DIA – SDM Assessment Program focuses on developing a positive working partnership with children and 
families. The work includes building on the family's strengths by offering them support and solutions at the earliest 
stage possible to help prevent their situation from deteriorating to the point where children become in need of 
protection. The assessment process includes contact with the family and community collaterals which contributes to 
the assessment process. Based on the assessment findings the cases may be concluded at the assessment stage or 
referred to an appropriate Child and Family Services Stream for further services.   

 
Overview of Peguis CFS, DIA – SDM Assessment Program for the reporting period 
 April 1, 2018 - March 31, 2019:  

♦ SDM Comprehensive Family Assessments Conducted:                                                             11 

 



17 

DIA – SDM Assessment Program 
Transferred for Ongoing Protection Services 4 
Transferred for Ongoing Voluntary Family Services 5 
Closed at Assessment Stage 2 
Total SDM Assessments Completed by Peguis CFS DIA 11 
*Peguis CFS SDM Assessment Case Database 

 

SDM Assessment Cases

46%

36%

Transferred for Ongoing  
Voluntary Family Services: 5, 46% 

 

18% 

Closed at Assessment 
Stage: 2, 18% 

 

Transferred for Ongoing 
Protection Services: 4, 36% 

 

Total SDM Assessments Completed by Peguis CFS DIA: 11 
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3. DIA – Child Abuse Investigation Program 
The Abuse Investigation Services provide a standardized approach to investigating allegations of physical, sexual 
and emotional abuse against children. The goal of the program is to ensure that children receive protective services 
related to abuse as outlined in the Child and Family Services Act. 

Peguis CFS coordinates a Child Abuse Committee whose primary responsibility to review all Child Abuse 
Investigations and to maintain best interest of the children. The Committee members also make recommendation to 
the agency pertaining to entry of the identified offender(s) into the Manitoba Child Abuse Registry.  

Overview of Peguis CFS, DIA – Child Abuse Investigation Program for the reporting period – April 1, 
2018- March 31, 2019:  

♦ 13 abuse referrals were assessed as meeting the referral criteria and forwarded to an 
appropriate region for investigation 

♦ 43 Investigations initiated by Peguis CFS, DIA – Abuse Investigation Service Program 

Abuse Referral Type:
Physical Abuse 75 
Sexual Abuse 60 
Dual Physical and Emotional Abuse 0 
Emotional Abuse 4 
Child Death 0 
Total Internal Abuse Investigations 139 
*Peguis CFS, Abuse Program Master Database 

 

Abuse Referral Type

Physical Abuse: 75

Sexual Abuse: 60

Dual Physical and Emotional Abuse: 0

Emotional Abuse: 4

Child Death: 0
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Investigation Jurisdiction: 
Internal – Peguis CFS 101 
External – ANCR or Other DIA 38 
Total Abuse Investigations    139 
*Peguis CFS, Abuse Program Master Database       

 

4. Child Abuse Committee 
The Child Abuse Committee consists of representatives from Child and Family Services, Public Health, Probation, 
Education and the RCMP. The committee reviews instances of child abuse. This multi-disciplinary team provides 
consultation in the investigation and management of cases and makes recommendations regarding the protection of 
children. 

The CFS Act and the Manitoba Child Abuse Regulation set out procedures to be followed in the review, 
investigation and management of child abuse cases. Peguis CFS Child Abuse Committee is an integral part of the 
review and management of abuse cases. 

Child Abuse Committees allow all key members of the investigation to come together, share their findings and 
make further decisions about both the investigations and plans of action. 

Internal - Peguis 
CFS: 38 

External - ANCR 
or Other DIA: 

101

Abuse Investigation Jurisdiction
Total Abuse Investigations: 139 
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The Child and Family Services Act require that each CFS agency establish at least one Child Abuse Committee to 
review cases of suspected child abuse. Each Child Abuse Committee must have, at minimum, the following five 
mandatory members: 

♦ The agency’s Child Abuse Coordinator 
♦ A duly qualified health care practitioner employed, retained or consulted by the agency to review cases of 

suspected child abuse for the agency 
♦ A police officer representing a law enforcement service operating in the area within the agency’s jurisdiction 
♦ A representative of a school division located within the area of the agency’s jurisdiction 
♦ A staff member of the agency, other than the Child Abuse Coordinator 

 
The responsibilities of the Child Abuse Committee are to: 

♦ Review every case of suspected abuse referred to the committee 
♦ Review, as required, the involvement of the police, medical and hospital professionals, and others involved 

in the investigation and management of the case 
♦ Provide consultation in the investigation and management of the case 
♦ Make recommendations where it is considered appropriate or necessary to protect the child or any other 

child 
 
Once the Child Abuse Committee has reviewed the case, the committee is responsible for the following key actions 
as outlined in Section 19(3) of the CFS Act. 
 
19(3) Where a child abuse committee suspects a person of having abused a child, the committee shall, in the 
prescribed manner, give to the person who is suspected an opportunity to provide information to it and shall: 

a) form an opinion whether the person abused the child; 
b) form an opinion whether the name of the person should be entered in the [child abuse] registry; and 
c) report its opinions and, where it has formed the opinion that the person has abused the child, the 

circumstances of the abuse to the agency. 
 
When entry on the registry is recommended by the Child Abuse Committee, the person to be listed must be 
notified and has the right to object to the listing through the Court of Queen’s Bench of Manitoba, which will then 
determine whether the person has abused a child. If no notice of application is filed in the court within 60 days by 
the person who is subject to the report, the agency must report the name of the person and the circumstances of 
the abuse to the Child and Family Services director for entry on the child abuse registry. 
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Community Engagement   
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Director of Services 
 

Aaniin, Boozhoo, Tansi, 

My name is Lisa Valen. I am from Treaty Territory #2, status to Dauphin River 
First Nation. I’ve been with the Agency for seven years and am the Director of 
Services. 

As the Director of Services, I report to the Executive Director and provide 
direction and support in all program areas as required. The Director of Services 
works collaboratively in partnership with supervisors and Family Service Workers 

to ensure that services are delivered in the best interests of children and families in accordance with provincial 
legislation and standards as it pertains to case management.   

The Director of Services also chairs the Special Rate Committee which members consists of the Foster Care 
Coordinator, two Supervisors and the Maintenance Clerk and/or Director of Finance. There are meetings twice per 
month and on an emergency basis to ensure there are adequate supports in place to assist foster parents and 
extended family providing care to children in care of the Agency. The Special Rate Committee operates within the 
limits of approved Provincial Maintenance Guidelines that are enforced by the federal and provincial government. 

Over the past year, there have been many changes to child welfare. I remain dedicated in my focus to continue to 
work collaboratively to build partnerships and strong working relationships with the families we provide services to 
as well as the community as a whole. I believe that it takes a community to raise a child. With a collaborative team 
approach that involves the family, their children and the community I believe that families can succeed in attaining 
their goals utilizing their strengths and unique gifts. I look forward to working with our families and children in the 
upcoming year. 

Miigwech, 

Lisa Valen, B.S.W., B.A., Dipl. 
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Peguis Child and Family Foster 
Care Program 
Boozhoo,   

My name is Pam Burka-Kent, and I am the Foster Care Coordinator for Peguis 
Child and Family Services. I have been with the Agency since November 2008. 
Peguis Child and Family Foster Care Program have been working very diligently to 
ensure we are following the vision of the Agency and of the Board of Directors. 
 
We continue to see our numbers increase in the area of kinship placements from 

87 in 2018, to 133 in 2019. This is an increase of 46 Family/Kinship Homes. Peguis Child and Family 
Services makes every effort in placing children with families to lessen the trauma children feel when they 
require services. Families are always approached and assessed to provide care to children prior to considering 
stranger-based care. Family Finding is an essential part of the Foster Care Program and is used to ensure the 
Agency is placing children with the appropriate family.  

 
Key components to the Foster Care Program are as follow: 

 
∙ Provide Emergency Placement Services for children 
∙ Family finding & family tree development  
∙ Family/kinship supports and advocacy  
∙ Provide training opportunities to foster parents  
∙ Family Group Conferencing 
∙ Support and maintain the Our Home resource in the community of Peguis First Nation 

The Foster Care Team consists of five members and we all have very strong values and beliefs when it 
comes to supporting and empowering our families. The Foster Care Team consists of myself, Sarah Miller, 
Garrett Williams, Marcel Valiquette, and Dawn McCorrister. 
 
We continue to support and maintain the goal of having Our Home, a transition home for Peguis Child and 
Family Services. Our Home has enabled the Agency to keep children within the community while the 
assessment of family placements takes place.   
 
Over this past year, we have been conducting Family Group Conferencing to assist families in being active 
participants in their case plans and empowering them to work actively with the Agency. FGC has assisted 18 
children return home, as well as prevented several children from entering into care. I look forward to 
another year of progress with the Foster Care Team and Peguis Child and Family Services as a whole 
working together in a good way to support and service the families we work with. 

 
Miigwech, 
 
Pam Burka-Kent, BSW Foster Care Coordinator 
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Family Group Conferencing 
Family Group Conferencing is guided by the 7 sacred teaching; Love, Respect, Courage, Honesty, Wisdom, 
Humility and Truth. Family Group Conferencing allows all staff involved to empower and be an agent of change. It
will help us all empathize and recognize that healing is a lifelong journey. Families are knowledgeable about their 
history and family dynamics and know their strengths and make decisions in order to problem solve on a daily basis.   

Below is how each teaching is represented by this new programming: 

Love 
Family Group Conferencing channels love, hope and energy to support the family to create positive outcomes. 

Respect 
 Family Group Conferencing is based on cultural teachings. 

Courage 
Family Group Conferencing facilitates an opportunity to hear all relevant information, even if it is painful. 

Honesty 
Family Group Conferencing facilitates the ability to be transparent, open, clear and act with integrity. 

Wisdom 
Family Group Conferencing supports families to share their knowledge as they are the experts on their children and 

family. 

Humility 
Family Group Conferencing supports each participant to understand each other’s strengths, and own limitations 

and ability to ask for help. 

Truth 
Family Group Conferencing creates an opportunity to recognize truth in order to grow and learn from each other. 

All families have unique strengths and the power to make their own decisions. Families are more likely to 
be successful when they are empowered to develop their own case plans/solutions to their own 

challenges. 
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New Intervention & Prevention Services 
Grandparent Mentorship Program 

This program is geared to provide in-home support to children and families to strengthen the family unit and 
prevent children from coming into care. Our grandparents are the knowledge keepers of the past, present and 
future. We rely on our grandparent’s to pass on teachings of life from birth, and throughout our journey. 

Grandparent mentors will: 

• Provide mentorship for children and parents from a family strengths-based perspective that includes sharing 
how she/he overcame barriers through sharing their life experiences. 

• Provide hands-on support for parents and children on how to deal with conflict and/or positive 
reinforcement techniques. 

• Support the family to facilitate family meetings such as sharing circles.  
• Provide one-on-one support that consist of listening and problem solving, engaging in prayer, providing 

spiritual guidance, support the participation in community events and/or family activities and advocate on 
the family’s behalf.  

Grandparents have always played an important role in family life. Grandparents bring positive energy, love, 
optimism, laughter, youthfulness, knowledge, maturity, stability and unconditional love to their families—our 
grandparents are natural role models, mentors and knowledge keepers of our history. 

“Grandparent’s is a combination of warmth and kindness, laughter and love; a person, who overlooks your 
faults, praises your every success and encourages your dreams.” 
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Foster Home Types 
Peguis Main Office Foster Home Resources 

as of March 31, 2019 

Foster Home Types – Peguis Main Office 

Kinship:                           45 
Treaty Status Homes:             1 
Non Status:              0 
Metis:               0 
Group Home/ I.L.:             0 
Borrowed:              0 
Total:                       46 

Kinship Homes

Treaty Status Homes

Non-Status

Metis

Group Home/I.L.

Borrowed
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Foster Home Types 
Winnipeg Outreach Office Foster Home Resources 

as of March 31, 2019 

Foster Home Types – Peguis Outreach Office 

Kinship:                               88 
Treaty Status Homes:                  5 
Non Status:                 42 
Metis:                   2 
Group Home/ I.L.:               10 
Borrowed:                 31 
Total:                         178 

Kinship Homes

Treaty Status Homes

Non-Status

Metis

Group Home/I.L./Corrections

Borrowed
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Foster Home Status Types 
Peguis Child & Family Services 

as of March 31, 2019 

Foster Home Status Types – Peguis Outreach Office 

Kinship:                            133 
Treaty Status Homes:                 6 
Non Status:                42 
Metis:                  2 
Group Home/ I.L.:               10 
Borrowed:                31 
Total:                        224 
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Number of Children in Care 
CIC Foster Placement Types for Peguis Child & Family Services 

as of March 31, 2019 

Number of CIC in Foster Placement Types 

Kinship:                             224 
Treaty Status Homes:                 7 
Non Status:                81 
Metis:                  6 
Group Home/ I.L.:               10 
Borrowed:                31 
Total:                        359 
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Service to Families 
It is recognized that often the best way to serve and protect children is to help their families. We 
know that the best time to assist families is before problems grow serious enough to cause family 
issues that may require removal of children from their home. 

This knowledge has been incorporated into the Child and Family Services Act. These services are 
geared to helping families stay together. They recognize the importance of helping families in their 
homes and encourage community participation. 

Service to Families 
April 1, 2018 – March 31, 2019 

Service to Families 

Voluntary Family Services:                              3 
Protection - Service to Families:                        140 
Expectant Parent Services:                4 
Family Enhancement Services:             10 
Total:                         126 
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Children in Care 
Aboriginal Status 

376 as of March 31, 2019 

Children in Care 

Inuit:                                      0 
Metis:                              24 
Non-Status:                    55 
Not Aboriginal:                   5 
Treaty Status:                300 
Total:                        384 
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Legal Status 
Totals as of March 31, 2019 

Legal Status 

Permanent Ward:                                        213 
Temporary Ward:                             9 
Voluntary Service Agreement:               12 
Apprehension:                 8 
Petition Filed:                 11 
Petition Filed:                 12 
Extensions of Care:              15 
Total:              280 
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Agency Case Load 
Totals as of March 31, 2019 

 

 

 Federal Provincial Total 

Children in Care  66 318 384 

Extension of Services/TP  5       27    32 

Voluntary Family Services  0        3 3 

Protection – Service to Families  27 125 152 

Expectant Parent Services  2 2 4 

Family Enhancement Services  2 8 10 

Total  102 483 585 
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10%

52%
12%

7%

7%

7%
5%

Cocaine: 4
Meth: 22
Alcohol: 5
Mental Health: 3
Domestics: 3
Sexual Abuse: 3
Parent-Teen Conflict: 2
Transiency: 0
Medical: 0
Relinquishments: 0
Justice: 0
Gangs: 0
Supervision: 0

Reasons Children Come into Care 
For the Period of April 1, 2018 - March 31, 2019 
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Data on Reportable Child Death 

The Children's Advocate as per Child and Family Services Act is responsible for conducting a review of services 
after the death of a child who was, or had been, receiving services through the child welfare system within one year 
of the date of death. 
During the reporting period of April 1, 2018 – March 31, 2019 the Agency receive zero (O) reports of a death of a 
child. 

Child Death by Agency Status 
Child in Care:  0 
Not in care-receiving services by the Agency:  0 
Open file, waiting closure: 0

Reported Cause of Death 
Homicide-Caregiver: 0 
Homicide-Other: 0 
Suicide:   0 
Medical: 0 
Accidental: 0 
Unknown: 0 
Under Investigation: 0 

Extension of Care 
The Child and Family Services Act supports extensions for children that reach the age of majority for those that are 
in agreement until they reach 21 years of age. 
April 1, 2018 – March 31, 2019 32 
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8%

19%

2%

33%

11%

4%

23%
Metis CFS
Interlake CFS
Dakota CFS
ANCR
General CFS
Eastman CFS
Winnipeg CFS

Transfer Data 
Transfers from Other Agencies 

April 1, 2018 – March 31, 2019 

 

 

 

 

 

 

Agency  Number of Transfers 

Metis CFS   4 

Interlake CFS       10 

Dakota CFS  1 

ANCR  17 

General CFS  6 

Eastman CFS  2 

Winnipeg CFS  12 

Total  52 
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32%

68%

Internal Apprehensions: 24

Transfers: 52

Apprehensions 
April 1, 2018 – March 31, 2019 

Total agency apprehensions for the reporting period are:                  24 

Comparison of Children Transferred vs. Internal Apprehensions
April 1, 2018 – March 31, 2019 

Reunifications 
April 1, 2018 – March 31, 2019 

Total Reunifications:                                                                                            58 

          April 10 October 4 
May 9 November 2 
June 1 December 6 
July 8 January 0 

August 3 February 2 
September 11 March 2 
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Family Enhancement Services 
"Supporting families address unresolved issues to ensure children come first 
by building the foundation of healing.....reconciliation" 

Family Enhancement services tailored to meet the unique needs of each 
family and aimed to prevent children from coming into care. 

"Family Enhancement" is a term used to describe a number of important 
activities that have one major goal in mind; to prevent children from coming 
into care by addressing the needs of   the child and family. 

Family Enhancement provides: 

• Community referrals 
• Increased flexibility in responding to the families with different needs to ensure the child's safety and well-

being 
• Increased emphasis on the importance of a thorough, strength-based assessment to determine the needs and 

level of services required to further support the family, utilizing Structured Decision Making assessment 
(SDM) tools 

• Children and families are involved in decision-making  
 

Types of Service: 
 

• Respite 
• Life Skills Course 
• Traditional Parenting 
• Women & Men Sharing/Support Circles 
• Couples Support 
• Cultural Support 
• Ceremony/Teaching Support 
• Basic Needs Provision 
• Emergency Crisis Support 
• Parent & Teen Conflict Support 
• Family Support Circle 
• Cultural Camp 
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Family Enhancement Programs 
Mino-Bimaadiziwin 
Alcohol & alcohol abuse, why people abuse and drink alcohol, the effects of alcohol, addiction, triggers, relapses, 
red flags, co-dependency, mental health, and substance abuse. 

Breaking the Silence 
Protection planning, abuse cycles, domestic violence (types), the effects of domestic violence on children, 
maintaining balance, breaking the cycles, raising self-esteem, bill of rights, and community resources. Learning skills 
to have healthier relationships. 

Family Wellness 
Program geared toward addressing parent–teen conflict. It is recommended that the parent complete the traditional 
parenting program prior to attending this one-on-one program that utilizes a Family Group Conferencing model. 
Supports will consist of finding common goals between the teen and parent to reduce and manage conflict. 

Family Balance 
Family Balance--self-care is programming used to create an awareness of healthy relationships within the family unit 
by caring for oneself. Participants learn a sense of personal worth that is derived from inner thoughts and values 
rather than from praise and recognition from others. They learn to build self-esteem by taking care of themselves. 
This allows for the participants to care for others. The goal of the program was focused on building healthier inner 
self perception by learning to take care of their external selves. Traditional teachings are included with Elders to 
provide support during sessions and aftercare support. 
 
Traditional Parenting 
Traditional Parenting provides a safe place for parents to connect with others to share their experiences to increase 
their own parenting skills. The parenting program identifies strengths, the needs of parents, and encourages 
participants to utilize and practice teachings learned. Community Elders assist with traditional teachings and 
aftercare support. Participants learn the history of Indigenous people which includes; colonization, the residential 
school era, and recognizing the negative cycles that they have become part of. Positive self-care and coping skills 
were also integrated in the program. This is a starting point for parents to build a network of supports amongst each 
other and to compile a list of supports within the community and surrounding communities. Participants learn 
traditional teachings for everything they make. This gives them encouragement and builds their self-confidence in 
order to be better human beings. 
 
Healthy and Unhealthy Relationships: Life Skills 
The purpose of the Life Skills program is to give youth the opportunity to participate during summer break. 
Participants increase their skills in home management, financial planning, meal planning and preparation, home 
maintenance, personal hygiene, personal appearance, finding and maintaining appropriate educational and 
vocational opportunities, using the social systems to obtain needed assistance, maintaining positive social 
interaction, and the ability to access public transportation. The youth participants will learn the ability to carry out 
the activities of daily living that are expected of young people before emancipation in preparation for independent 
living. This includes such tangible life skills as mentioned above. Traditional teachings and activities included: 
smudging, learning the Seven Sacred Teachings, learning the Four Directions, traditional artwork, and traditional 
circles at the end of each session. 



43 

Triple P Parenting 
Triple P Parenting provides a safe place for parents to connect with other parents. This allows for participants to 
share experiences of being a parent and increase their own parenting skills. The parenting program identifies 
strengths, needs of parents, and encourages participants to utilize and practice the teachings learned. Participants 
learn traditional teachings for everything they make. This gives them encouragement and builds their self-
confidence in order to be better human beings. 

Traditional Sweat 
The Sweat Lodge has been called "the most powerful structure in the world". It is a place specifically constructed to 
conduct ceremony. A sweat’s purpose may vary from purification and cleansing to healing sweats. It is said that the 
sweat Lodge during ceremony responds to what the participants need. The participants seek help from the Creator 
and the spirits to continue their healing journey. During the sweat they would play the drum; the drum represents 
the heartbeat of Mother Earth. Each participant has a chance to speak or pray within the lodge. Participants 
expressed feeling new and alive, which helps their healing energy as they are left feeling aware of all creation and the 
beauty that is there. 

Traditional Medicine Picking 
Traditional medicine picking allows for participants to learn about the natural world. They get to discover the gifts 
that Mother Earth provides to be used as preventative means and promote overall wellness. Participants discuss the 
four sacred medicines and traditional protocols when gathering and using traditional medicines. They will share 
some ways our ancestors used plants for medicines and to enhance their way of life. Medicines harvested include 
sweetgrass and sage. Participants learn about other plants such as bergamot, seneca root, weekay, and kinikinik. 
 
Traditional Rattle Making 
Participants are introduced to the significance of the rattle in the Ojibway culture. They will hear and sing songs and 
will make a rattle after learning the teachings. The lessons taught will help the participants with their identity and 
build their self-esteem as Indigenous people. Once the rattles are completed, participants will partake in a 
ceremonial feast with traditional foods. The traditional song will be sung and the rattles are blessed. Participants 
learn traditional teachings for everything they make. This gives them encouragement and builds their confidence in 
order to be better human beings. 

Traditional Drum Making: Children and Youth 
Participants are introduced to the significance of the drum in the Ojibway culture. They will hear and sing songs and 
will make a drum after learning the teachings. The lessons taught will help the participants with their identity and 
build their self-esteem as Indigenous people. Once the drums are completed, participants will partake in a 
ceremonial feast with traditional foods. The traditional song will be sung and the drums are blessed. 

One-on-One Support 
One-on-One Support is to assist families and individual participants by giving them access to short term supportive 
counselling. Supportive counselling is short term as they wait for the community therapist referral. One-on-One 
Support may include supportive counselling, budgeting, and addressing parenting issues. 
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Children in Care Cultural Camp 
Family Enhancement utilized the Peguis School Board Camp, Hnausa Provincial Park, and Beaver Creek Park for 
the children in care cultural camps.
Objective: The camp is a safe place for children in care to come to the community and explore their personal 
history, learn traditional teachings, learn about who Chief Peguis was, and about the Peguis community. The 
children have an opportunity to participate in many organized activities that encouraged teamwork and to have fun. 
Activities included utilized the four concepts of the Medicine Wheel: 
1) Physical - swimming, archery, hiking, and gathering. 
2) Emotional - traditional teachings, nature walks, and sharing circles. 
3) Spiritual - traditional teachings; pipe ceremonies, tipi teaching, the clan system, naming, medicines, sharing 

circles, and traditional stories. 
4) Mental Health - beading, painting, dreamcatchers, and self-care. 
Participants learn traditional teachings for everything they make. This gives them encouragement and builds their 
confidence in order to be better human beings. 
 
Children in Care/Community Day Camp 
The children in care and children in the community of Peguis First Nation have an opportunity to participate in 
many organized activities that encouraged teamwork and to have fun. 
Activities included utilized the four concepts of the Medicine Wheel: 
1) Physical - swimming, archery, hiking, and gathering. 
2) Emotional - traditional teachings, nature walks, and sharing circles. 
3) Spiritual - traditional teachings; pipe ceremonies, tipi teaching, the clan system, naming, medicines, sharing 

circles, and traditional stories. 
4) Mental Health - beading, painting, dreamcatchers, and self-care. 
 
Traditional Youth Circle 
Youth Circle is a safe environment where youth are given the space to express themselves and participate in a 
number of activities. They are introduced to the significance of the traditional teachings in the Ojibway culture. 
There are Elder presentations on traditional ceremonies such as: Sundance, naming ceremonies, sweats, clans, and 
discussions on the importance of making positive life choices. 
Activities included: cake making, talk stick making, making dreamcatchers, making miniature tipis, preparing a feast 
for their Naming Ceremony, and sewing regalia. Youth will be encouraged to participate in a traditional sweat lodge 
with teachings. Participants learn traditional teachings for everything they make. This gives them encouragement 
and builds their confidence in order to be better human beings. 

Traditional Women's Circle 
The Women's Circle is a time for mothers, daughters, and women participants to gather and share. They discuss 
their roles within their families, barriers they face in life, as well as gain and learn empowerment skills from other 
women. Participants are encouraged to continue and strive for good direction in life by utilizing the Medicine Wheel 
concepts. Traditional teachings are included with Elders to provide support during sessions and aftercare support. 
Sessions focused on: women's teachings, smudging, motherhood, berry fast, the honoring of women, learning 
traditional roles within oneself, one's family and community, ribbon skirt teachings, and healthy relationships. 
Activities included: sewing ribbon skirts, making dreamcatchers, and beading. Participants learn traditional teachings 
for everything they make. This gives them encouragement and builds their self-confidence in order to be better 
human beings. 
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Traditional Men's Circle 
The Men's Circle gives participants the opportunity to discuss life barriers and to share and learn from one another. 
This allows participants to learn the skills needed to be healthy fathers, individuals, and role models within the 
community. Traditional teachings are included with Elders during sessions and aftercare support is provided. Topics 
discussed include: Medicine Wheel concepts, the roles of men in the family, and fire keeper teachings. Activities 
included: tobacco ties, making dream catchers, and making regalia. Topics up for discussion are identified by the 
participants. The Sharing Circle is a safe and a healthy environment for participants to share and they are 
encouraged to support one another. Participants learn traditional teachings for everything they make. This gives 
them encouragement and builds their confidence in order to be better human beings. 

Traditional Co-ed Circle 
The purpose for this program is to connect with other community and build a healthy support system. The 
participants share, engage in team building activities and nurture their natural talents. At each group, the participants 
have the opportunity to smudge, share with one another, participate in a culturally appropriate activity, and have a 
healthy meal. Participants learn traditional teachings for everything they make. This gives them encouragement and 
builds their self-confidence in order to be better human beings. 
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TOTALS FOR EACH PROGRAM: Outreach Office 
April 1, 2018 – March 31, 2019 
PROGRAMS:  NUMBER OF PARTICIPANTS: 
Healthy and Unhealthy Relationships   87 
Traditional Parenting 134 
Breaking the Silence 144 
Moose Hide Campaign 458 
FE Festive Day 173 
Medicine Picking 1
Cultural Day Camp/3 Day Camp 224 
Ceremonial Sweat 6 
Mino-Bimaadiziwin 149 
Suicide Awareness Day 74 
TOTAL 1450 

TOTALS FOR EACH PROGRAM: Peguis Main Office 
April 1, 2018 – March 31, 2019 
PROGRAMS:  NUMBER OF PARTICIPANTS: 
Healthy and Unhealthy Relationships 4 
Traditional Parenting 35 
Breaking the Silence 48 
Moose Hide Campaign 458 
FE Festive Day 173 
Cultural Day Camp/3 Day Camp 464 
Mino-Bimaadiziwin 175
Suicide Awareness Day 74 
Baby Box Making 3 
Mother’s Day Event 40 
Father’s Day Event 32 
Alcohol/Drug Awareness Day 21 
Little Warriors  117 
TOTAL   1644 
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Human Resources 
 

Aaniin, my name is Giigido Ishpaaming which means Speaking Above and I am 
from the Bear Clan. My english name is Lindsey Bear and I am the Human 
Resource Manager for Peguis Child and Family Services. I was born and raised in 
Peguis First Nation and it brings me great joy to be working with my home 
community. My partner and I live in Peguis First Nation and now have 4 
beautiful children together; a 13-year-old daughter, a 5-year-old son, a 2-year-old 
son and our newest edition who was born at the end of March 2018. I have been 
employed with Peguis Child and Family Services for the past 10 years.   

Below is the information for the Human Resources Department of Peguis Child and Family Services. Please note, 
during this reporting period I was away for a short period of time yet again. 

As Human Resource Manager, I am responsible for all aspects of human relations with Peguis Child and Family 
Services. This includes: recruitment and retention, training and training statistics on all employees, and ensuring the 
Agency abides by all laws and regulations: ex. Employment Standards Code and Peguis Child and Family’s 
Employee Policy Manual, maintaining all available days to employees such as annual leave, sick leave, etc. and 
preparing all arrangements for our annual Staff Professional Development.  During this supervisory priod, it was a 
great experience introducing the Sun Lodge Village to all of our Peguis CFS employee with holding our Professional 
Staff Development at the lodge. 

It is our goal, as an Agency, to continue to strive for excellence and excel in the area of human resources, adapting 
to changing policies while upholding the Code of Conduct and ensuring a positive work environment for our 
employees.   

At Peguis Child and Family Services, we work hard to ensure our employees are being valued. We work towards 
supporting and uplifting our employees on a daily basis. 

Miigwech! 
 
Lindsey Bear 
Human Resource Manager 
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Key responsibilities of the Human Resources area: 

• Supporting and abiding by the Code of Conduct, which reflects the Seven Teachings, at all levels within the 
organization 

• Employee relations 
• Training and professional development 
• Recruitment and hiring 
• Assisting and reviewing staff Manitoba College of Social Worker invoices, applications, and renewals 
• Adhering to mandated and strict employment standards and employment codes 
• Health and safety of employees 
 

April 1, 2018 – March 31, 2019 Key Activities: 

• Staff professional development at Sun Lodge Village  
• Tipi insurance presentation to all staff  
•  Joint staff meeting 
• Management presented strategic service plan 
• Employee policies continue to grow and develop 
• Employees are advised of changes via memo, email and follow up presentation 
• Recruitment and retention 
• Monthly attendance audits & Leave Scheduler 

o Leave Scheduler is successful, easy to access, and used by all employees 
o Monitored attendance audits which are done on a monthly basis beginning January  

• Successfully managed and produced required detailed information on FIPPA requests as per the First Nation 
Network of Care (Southern Network) 

• Workplace Health and Safety Committee functioning to ensure employee's needs are met; fire drills, etc. 
• Assisted in all staff functions 
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Winnipeg 
Outreach 
Staff: 38

Peguis 
Main 
Office 

Staff: 20

8

2

27

3

Status: 
38

Non-
Status: 

20

Staff Type 

 

 
 

Workforce Qualifications 

Peguis Office         Winnipeg (Outreach) Office 

*NOTE: 
DLW-1 
Completion of a grade 12 diploma or GED 
Demonstrated stability in their personal life demonstrated through skills in decision-making, problem-solving, and leadership 
Significant approval and respect from members of the community where the person will be working 
A cultural background consistent with the community where the person will be working or a sound understanding of the community's cultural traditions 
An acceptable level of interpersonal skills demonstrated through prior work experience 
DLW-2 
A Bachelor of Social Worker degree from an accredited university 
A Master of Social Work degree from an accredited university 
A completed Pre-Master in Social Work from an accredited university 
A related human services degree from an accredited university, plus one year direct child welfare experience 
A post-secondary diploma in a related field, plus three years direct child welfare experience 
A post-secondary certificate in a related field, plus five years of direct child welfare experience 
A completed Grade 12 education, plus ten years of direct child welfare experience 
Reference from: (http://www.southernnet work.org/docs/SN_Agency_Workforce_Qualification_Front_ Line_Workers.pd 
  

58 Positions 

20 Administrative 

38 Social Work 
Staff 

*NOTE:

8

2
4

3

Administration

Finance

DLW-2

DLW-1
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Peguis Child and Family Call Count        
April 1, 2018 – March 31, 2019 

Peguis Main Office Statistics 

Month Intake/ 
Back-Up 

Foster 
Care 

Social 
Work 

Management/ 
Administration 

Finance/ 
Other 

Family 
Enhancement 

Monthly 
Call 

TOTAL 
Apr-18 46 54 240 324 76 55 795 
May-18 68 77 359 505 96 61 1166 
Jun-18 77 55 200 398 62 42 834 
Jul-18 73 84 244 421 54 56 932 

Aug-18 51 72 249 390 47 45 854 
Sep-18 59 50 300 461 61 33 964 
Oct-18 113 75 311 595 92 53 1239 
Nov-18 89 103 198 419 40 31 880 
Dec-18 45 52 151 275 76 18 617 
Jan-19 97 67 240 399 72 30 905 
Feb-19 76 63 229 368 62 31 829 
Mar-19 95 74 261 353 68 20 871 

Referral Specific 
TOTAL: 

889 475 2982 4908 806 475 10886 

Winnipeg Outreach Office Statistics 

Month Intake/ 
Back-Up 

Foster 
Care 

Social 
Work 

Management/ 
Administration 

Finance/ 
Other 

Family 
Enhancement 

Monthly 
Call 

TOTAL 
Apr-18 132 183 1312 471 72 31 2201 
May-18 180 182 1470 606 106 19 2563 
Jun-18 122 124 1247 556 127 26 2202 
Jul-18 213 157 1280 639 74 30 2393 

Aug-18 189 158 1395 663 65 8 2478 
Sep-18 108 236 1518 601 56 17 2536 
Oct-18 184 241 1483 702 80 40 2730 
Nov-18 151 165 1493 645 46 18 2518 
Dec-18 112 96 1300 566 66 16 2156 
Jan-19 135 140 1356 769 99 29 2528 
Feb-19 109 144 1239 590 54 31 2167 
Mar-19 123 119 1204 571 67 11 2095 

Referral Specific 
TOTAL: 

1758 1945 16297 7379 912 276 28567 
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Organizational Chart 
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Quality Assurance 

Booshoo, Tania, Annii and Hello! My name is Priscilla Desmoulin. I am 
originally from the Net-Mizaag-Gamig Nishnaabeg (meaning People of the first 
lake up by the big lake). The formal name of my community is Pic Mobert 
Ontario. 

Peguis Child and Family have been my home and place of employment for 3 
years and I continue to be compassionate and dedicated in working for the 
People of Peguis First Nation and those who seek and utilize our services.   

In my role as the Quality Assurance Coordinator, I report to Executive 
Director and document all related information involving the Agency’s families 
for the Southern First Nation Network of Care.  This includes all information 

relating to standards, existing policies and procedures, and the establishment and conduction of programs that 
evaluate the effectiveness of service delivery. 

As the Quality Assurance Coordinator, I am responsible to review and assess complaints of case management only 
made by client(s) the Agency services. The steps below are also followed for any other body filing a complaint 
regarding the Agency’s communications. It is the responsibility of the Agency representative to inform the public of 
the complaint process as outlined. 

1. An initial assessment of a complaint must occur. This is a team approach; it is the responsibility of the 
worker and supervisor to address the concern prior to proceeding with the formal complaint process. 

2. The worker and supervisor need to document their efforts to resolve the concern.  
3. If the client is not satisfied, they must be informed of the complaint process outlined below. 
 

COMPLAINT PROCESS: 
a. Quality Assurance Coordinator is provided the contact information of the client. 
b. Quality Assurance Coordinator will contact the client and arrange an interview and will determine the location, i.e. 

Office or in the home. 
c. Quality Assurance Coordinator will document the complaint. 
d. Quality Assurance Coordinator will interview the worker and supervisor assigned to gather more  information in 

respect to the complaint. 
e. Quality Assurance Coordinator will consult with Director of Service to determine if further investigation is needed. 
f. If Quality Assurance Coordinator determines a file review is required, he/she will complete a file review of service 

delivery specific to the complaint. 
g. The written report will be provided to the Director of Service to review with the Executive Director if required to 

determine if the complaint is substantiated or unsubstantiated. 
h. If the complaint is unsubstantiated, then the report shall be filed in the client’s physical file. 
i. If the complaint is substantiated, then a formal meeting will occur with the Supervisor to address the valid concern 

reported.  An action plan will be developed and implemented to address the concern. 
j. It is the responsibility of the Quality Assurance Coordinator to send a formal letter to the client notifying them of the 

outcome of the complaint process.  A copy of the letter will be placed in the client’s file. 
 

The team of managers and staff, we continue to strategize and implement The Calls to Action as there are 5 specific 
recommendation for Child Welfare—it continues to be the Agency’s mission to support families first prior to 
children entering care.  

Miigwetch, 
Priscilla Desmoulin , RSW 
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Message from Director of Finance 
 
Hello everyone, 

Peguis CFS Finance Department is guided by the Agency Mission Statement and 
policies set forth by the Agency.   

The Finance Department is also guided by the Peguis CFS Management team, 
Peguis CFS Policies and the Special Rate Committee, who all work together 
within the Child Maintenance Funding Guidelines. 

The finance team all have a reliable, diligent and thorough work ethic, which is 
needed for the best efforts of the Agency, the children in care and the families 

that we serve. 

The past year has presented the finance department with new challenges in the funding area of which the team has 
progressed with, as per policies set forth. There also have been more new reporting procedures which need to be 
followed and the team has prepared those new reports in stride within their daily work. 

The finance team have now fully implemented with the new accounting software for the Maintenance Department, 
and, although there are always growing pains, they are progressing very well with the new system.   

The finance team also still continuously work with Indigenous Services Canada (ISC), Southern First Nation 
Network of Care (SFNNC) and the Province of MB in regards to Maintenance Policies and funding agreements.  
They also continuously work as a team with all the staff and management of Peguis CFS and follow the Child 
Maintenance Funding Guidelines. 

The audit for fiscal year 2018 – 2019 was completed and it is the auditor’s opinion that the financial statements 
present fairly the financial position as at March 31, 2019 in accordance with Canadian accounting standards for not-
for-profit organizations. 

I would like to take this opportunity to thank the finance team members for their dedication and all the diligent 
work they do for the Agency, and the children and families we serve. I would also like to thank the Executive 
Director and the Management team for their consistent contact and guidance for the finance team.   

I am proud to be a part of these diligent and thorough teams. 

Miigwech,  
 
Bev Stranger, CAFM 

Director of Finance 

 
 
 
 



59 

2018-2019 Financial Audit  



 

60 



61 



 

62 



63 



 

64 



65 



 

66 



67 



 

68 



69 



 

70 



71 



 

72 



73 



 

74 



75 



 

76 



77 



 

78 



79 



 

80 



81 



 

82 



83 

Operational Goals and Activities 
Introduction 
The Agency’s Strategic Service Plan began in October, 2010 and continues to guide the Agency in assessing and 
evaluating service delivery goals and outcomes. This plan ends March 31, 2020 and is presented to the Board of 
Directors, Agency funders; Indigenous Affairs and Northern Development Canada, the Province of Manitoba (CFS 
Division), and Southern First Nations Network of Care (SFNNC). This plan consists of goals and objectives, 
Agency opportunities and challenges, trends, current status of goal and updates on progress and key activities. It is a 
very comprehensive Strategic Service Plan that is monitored and evaluated throughout the year and requires each 
level of management to reach goals within their program area. 

Activities 
The Agency hosted its annual joint child in care picnic July, 2018. 
 
The Agency hosted its annual child in care Christmas luncheon December, 2018 at the Children’s Museum. 
 
The Agency hosted its annual Family Enhancement Christmas luncheon for families within the community in 
December, 2018 in Peguis and at the Outreach office. 
 
The Agency increased kinship placements for children; 78% of children in care are in kinship placements. 
 
The Agency continues to enhance programming to prevent children from coming into care. The 
total number of participants for this reporting year for both offices is 1,797. This is a success for 
both children and families. 
 
Examples of current programming/activities: 
 We have made great strides in working with the Sun Lodge Village and have had 98 people involved with 

the Agency who participated in the Traditional Land Based Program. 
 Traditional Elder Services have been offered to children in care and their families. 
 There were a total of 464 youth that participated in groups that consisted of youth circles, and youth camps. 
 There was a total of 1,333 community members that participated in cultural programming such as the 

Traditional Parenting Program, Breaking the Silence, Support Group, Mino-Bimaatisiiwin, Medicine Picking, 
and Ceremonies. 
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The Agency continued to network with resources in the community to focus on services for children, youth and 
families, as well as developing partnerships with community Directors and Leadership. The activities of partnerships 
are seen in the Agency’s Donation Policy (Peguis Central School Breakfast Program), Treaty Day - Family Fun Day,   
and the Community Parade. 
 
The Agency completed the following six presentations for this reporting period with a total of 375 participants: 
 

1. Community Presentation to Increase Reporting of Children In Need of Protection - RCMP 
Golf Tournament - 80 participants - September 14, 2018 

2. School Presentation to Increase Reporting of Children In Need of Protection - Pink Day 
(internal) 
140 participants - April 13, 2018 

3. Prevent Child Abuse Presentation- School and Daycare Staff- Little Warriors - 100 participants 
- March 1, 2019 

4. Community Resource Presentation - Child Abuse Committee (internal) - 15 participants - April 
19, 2018 

5. Community Resource Presentation - Little Warriors to the Health Centre Staff - 15 participants 
- February 28, 2019 

6. Community Resource Presentation – Peguis Central School; Exploitation and Bullying with 
RCMP - 40 participants - March 15, 2019 

 
The staff are proud to have donated 75 Christmas hampers this reporting year to the Community Cupboard for 
Peguis First Nation community members in December, 2018. The Agency continues to encourage other programs 
within the community. 
 
The Agency hosted its Professional Staff Development for all staff in 2018 at the Sun Lodge Village - Where the 
Bear Sits and heard the Seven Scared Teachings. 
 
Management Meetings occurred every month with the exception of July and August, 2018. The annual Joint Staff 
Meeting occurred in December, 2018. 
 
Board Meetings occurred every month and the Board of Director reviewed 26 reports consisting of the Strategic 
Service Plan to Agency Results in this reporting period. 
 
The Agency completed two comprehensive Leadership Reports to Chief and Council for this reporting period. 
 
The Agency submitted the Strategic Service Plan to its funders April, 2018. 
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Summary of Operational Goals for 2019/2020 
Governance (Board of Directors & Executive Director) 

 Community engagement on customary care, enhancement of culturally appropriate services. 

Management 
 Monitor CFSIS (Child and Family Services Information System) compliance and case management. 
 Impliment 5-year Board Strategic Plan for Agency results. 

Communication (Management) 
 Review and monitor the Agency’s ability to build positive public relations and establish a resource booklet 

accessible on the internet and/or Agency website. 

Human Resource Department 
 Monitor and implement education/training summary records. 
 Impliment internal HR evaluation. 
 Hire IT Specialist to transition Agency from VLAN. 

Finance Department 
 Transition of child maintenance to Sage 300 project job costing module. 
 Manage Provincial block-funding. 

Quality Assurance Program 
 Review and implement truth & reconciliation recommendations: 

1. We call upon the federal, provincial, territorial and Aboriginal governments to commit to 
reducing the number of aboriginal children in care by: 

I. Monitor and assessing neglect investigations 
II. Providing adequate resources to enable Aboriginal communities and child welfare 

organizations to keep Aboriginal families together where it is safe to do and to keep children 
in cultural appropriate environments regardless of where they reside. 

III. Ensuring that Social workers and others who conduct child welfare investigations are 
properly educated and trained about the history and impacts of residential schools. 

IV. Ensuring that social workers and others who conduct child welfare investigations are 
properly educated and trained about the potential of Aboriginal and families to provide more 
appropriate solutions to family healing. 

V. Requiring that all child welfare decisions makers consider the impact of residential school 
experience on children and their caregivers. 

2. We call upon the federal government in collaboration with the provinces and territories to prepare 
and publish annual reports on the number of Aboriginal children who are in care compared to non-
Aboriginal children as well as reasons for apprehension, the total spending of preventive and care 
services by child welfare agencies and the effectiveness of various interventions 

3. We call upon all levels of government to fully implement Jordan’s Principal 
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4. We call upon the federal government to enact Aboriginal Child Welfare legislation that establishes 
national standards for Aboriginal child apprehension and custody cases that includes principals that: 

I. Affirm the right of Aboriginal governments to establish and maintain their own childwelfare 
agencies. 

II. Require all child welfare agencies and courts to take the residential school legacy into 
account in their decision making. 

III. Establish, as an important priority, a requirement that placements of Aboriginal children into 
temporary and permanent care be culturally appropriate. 

5. We call upon federal, provincial, territorial and Aboriginal governments to develop 
culturally appropriate parenting programs for Aboriginal families.

Designated Intake/After-Hours Program 
 Continue to review and evaluate Intake/After-Hours program to advocate for additional funding. 

Abuse Investigation Services 
 Complete Annual Prevent Child Abuse Training to all community collaterals. 
 Ipliment and monitor internal abuse reccomendations as per the Manitoba Advocate for Children and 

Youth (MACY). 

Services to Children in Care 
 Continue our pertnership with the Sun Lodge Village in offereing Traditional Land Based Program, 

Traditional Elder Services, and Traditional Cerimonies for children, youth and their families. 

Alternative Care (Kinship Care/Foster Care) 
 Partnership with Peguis First Nation to establish placement resources on reserve to meet the needs of   

children and youth that require specialized care. 

Prevention Services (Family Enhancement) 
 Continue to provide cultural programming that address common reasons why children 

come into care: 
1. Traditional Parenting 
2. Breaking the Silence (Domestic Violence) 
3. Family Wellness (Parent-Teen Conflict) 
4. Mino-Bimaatisiiwin (A Good Life) 
5. Traditional Land Based Program (Children, Youth, and Families). 
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Code of Conduct
The Code of Conduct is the values which guide behavior within the organization. It specifies how staff should act in 
decision-making and service delivery. It describes how you treat others, whether fellow employee s, clients, or 
anyone with whom you come in contact with. 
Peguis Child and Family Services shall maintain a culture which recognizes and values ethical conduct. The 
following Code of Conduct along with the Seven Teachings speaks to how the Agency operates: 
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LOVE: Accepting people for 
who they are, what they 
believe and loving 
unconditionally. 

RESPECT: Treat others the way 
you want to be treated; respecting 
who they are as 
 a person. 
 
WISDOM: Knowing "who 
you are" by sharing your 
knowledge and learning from 
others. 
 
HONESTY: Be transparent, open, 
clear, and act with integrity. 
 

TRUTH: Be accountable and 
recognize truth as an opportunity to 
grow 

COURAGE: To be honest and speak up 
for what you believe in; moving forward. 

HUMILITY: Understanding others 
strengths, knowing our own limitations 
and an ability to ask for help. 
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   Winnipeg Outreach Office  

Unit 1-1349 Border Street Winnipeg, 
Manitoba R3H ONI  

Phone: (204) 632-5404 
Fax: (204) 632-7226 

Toll Free: 1-877-632-5404 
 

 
Peguis Main Office 

Box 610 
Peguis, Manitoba ROC 3JO  

Phone: (204) 645-2049 
Fax: (204) 645-2558 

Toll Free: 1-877-777-2049 
 
 




